BY-LAWS
of _
HUDSON RIVER WATERFRONT CONSERVANCY OF NEW JERSEY, INC.

A New Jersey Nonprofit Corporation
{as adopted on November 9, 1988)

ARTICLE I

Board of Trustees

Su-:tiunl,ﬂl Powers. Except as othawise provided by statute, the Certificale of
incorporation or these By-Laws, the Board of Trustees shall exercise all the corporate powers of
the Corporation and shall confrol amd manage its activities and affairs and its property. :

Section 1.02 Number; Classification. The Board of Trusiees shall consist £ such
. mumber, not less than seven nor more them forty, a3 the Board may prescribe by resolution from
fime to fime. Each Local Advisory Board {as defined in Article 1I below) shall be at 2l! times
empowered 1o select from among its members in accordance with Section 2.03 at least onc
Trustee (Trusiees 30 selected being hereimafter referved 1o as “Local Trustees™). The Local
Tms&ashaﬂqnniﬂufmﬂmmbmufmmmwﬂmm,mﬂmﬂwdmy
mm:ﬁmmﬁmmﬁmmmmmmmmmw
a;ﬂmhnguﬂhﬂmmmmmmmmmmm
mzmwpunemﬂndmmeﬂmﬁﬁymnfﬂxmbﬂshipnﬂhﬂm
-Suﬁedhﬂn;fomgﬁng.ﬁemmbunmemdﬂumbunf[nmlemayh
MHMMMMMWMmﬁWdhwmﬂm
entitied to voie at suck time. The Director of the Division of Coestal Resources of the
_ﬁ&vﬁmlhmm&hsmﬁﬂwm(mﬁswhﬂm}
Mmﬁa’mwﬁngnmbunfﬂmﬁuudggﬁ@.ﬁdﬂﬁmlﬁmmmm
byﬂ:eﬂmdinthemmhﬂchlpuﬁm'bed'msml.mm&ﬂhguﬁm
' Section 1.03 Qualificstion and Tgpms Each‘l‘nﬁe;ﬂmllhcathhmtlsycatsofm
and & citizen of the United States. At least two tiirds of the Trustees shall be resideris of the
State of New Jemey., Trustees shail hold office for one year unti) the next mnnal meeting and

Section 1.4 ¥acancies. Trustees shall serve for terms of one year and may be elected
i scrve for more than one term. Whenever the number of Trustees shail for any reason
fmﬂuﬂﬁ:gmﬂmdbymmhﬁemufmTM)b&mﬂmn
ﬂnﬂnhnﬁmdmba,ﬂnwmmdnﬂbeﬁbdbyﬂmaﬁmaﬁwmnﬂw&
thirds of the remaining Trusiees even though Jess than a quoram of the Board.

Section 1.05 Anmual Mesting. The annual meeting of the Board of Trustess for the
daﬁmofth:;ﬁmhﬂmdﬂxofﬁmofﬂxﬂmmmdﬁxﬂnm&mm
masm&ﬂmpuiymbdhmﬁmmmﬁngd:ﬂhchddmmmndﬂmnhplmas
may be fixed from time to time by the Board of Trustees. ‘Not less than 20 nor maore than 60
mwﬁmmdmmmm&mmmmmmmaﬂmmm



Section 1.06  Other Meetings. Rngiﬂarmeetin@ufﬂzﬂmrdufnmmuheheld
MmﬁmhmﬁﬁmhMemﬂxﬁmmmwm&ﬂmﬂomduf
Tmmmehmﬁemmmﬁﬁrdofﬂmeﬂminoﬂiﬂe.

Section 1.08 Place of Meeting. Eaniaspmvidadinsacﬁunl.ﬂﬁhnwf;mh
mﬂeﬁngnfﬂmﬁﬂomdufmmﬂbehﬁmamﬂphmthlm,Edgwm, North
Bﬁgm,Gﬂhﬂﬂg,WﬁthwYmk,WeduwkanbukaﬂseyCiw,CﬁﬂiﬁeMUmhﬂ
Cﬂymhyﬁmﬁml&mmsﬁﬂhﬁmﬂby&eﬂm&ﬂTMm,ﬁmﬁxﬂdbyﬂr
Mwmmmmmhmﬁummﬂmﬂmmﬁf

Section 1.09 Notice of i Adj ngs. Notice of cach special mnecting
ofﬁcBmdaanM&hdlbc{a}nnﬂadhmcth@gﬂdﬂrmedhmthmﬂmﬂthe
mﬁdmcammﬂpMufMofMTmﬂee,m{hmﬂmﬂnumrmﬂ:mﬁ:qdaw
befmeﬁsdaymﬁchﬂmmeeﬁngixhhehdim(b}ﬂvwﬁhmthnﬂmpmﬂmﬂy,nm
later than three days before the day on which the meeting is to be beld  Each sach notice shall

exceed ten days in any one adjourament.

Section 1.10 QOgonuer  Subject tv Section 5.01 of these By-Laws and except as
MW@M%MMWMuEhMMTMhmﬁ
mmﬁmmﬂgﬂpjﬂuMMumeMMaqmmfuﬂm
mﬁmdﬁﬂﬁﬁmiﬁﬂnaMufaqmamajnﬁwﬁMmmyﬂjmﬂn
meeting to another me or place, Atmydnlya@wmdmemawﬁnhaqgmmm_m
mmmmmmwmmmswmammnmm
called.

Section 1.12 Voting, Ataﬂmwth:gsufﬂmﬂmrdoanﬂm,masm_

expressly required by statute, or by any other Section hereof, all matters shall be decided by a
majority of the votes cast by the Trustees present at the mecting,



_ 'El'mclionl.l?: Resignation. Anmisteesmayresipatan}rﬁmehyddivuhanﬁttm
resignation to the President or Secrctary. Unless required by the terms thereof, the acceptance of
mymchresignaﬁondmﬂmtbenmmmmakeﬂwmeﬁmﬁm. 5

Section 1.14 Removal of Trugees. At any regular or special meeting: of the Board of
Tmsinﬂ,ﬂmmﬂcﬂnfwhchslmﬂhmmspamﬁndthﬂﬂthrﬂnmalwﬂlbtmdﬂedfm
a;:tiun,myTn:ﬂmmybemnnvedfnrmbyﬂmaﬂimaﬁvemnfamajbrﬁyuanm

ATmstwnmybcmwpmdadbyﬂmbdpmdingimﬁmidﬁemhmﬁmthmm
exists for removal. l

ARTICLE B
Local Advisory Bogrds

Section 2.01 Local Advisory Boards. As spon as practicable after the date on which
thcseBy-Iﬂwssha]lbeadﬂpted,ﬂ:eerdnmestm ghall form & Local Advisory Board 10
further the purposes of the Corpmaﬁmineachofﬂmfullowmgﬂwlm communities: Fort
Lee, ,HmﬂiﬁergmGtmbﬁg,WmNchmk,thameﬂbnhm,Jmey
City, Cliffside Park, Union City and Bayonne.

Section 2.02 Number. Emh[malﬁdﬁsorwaﬂslmﬂmnsiﬂnfswhnumbﬂaf
nmhﬂsastheerdoanmmsmaypmscﬁbeﬁnmﬁmﬁmﬁmc. Each Local Advisory Board
mayﬁxitsuwnnﬂ&sofpmced:mmtgedmﬂnwmalnfﬁmcmmﬁm !

Section 2.03  Local Trustees. Eachlmalﬁdvisoryﬁnardshaﬂﬁlu:tatlﬂstonc
pmsmmmmalncalTnm. Atlmﬁmmmﬂemdmmasilmﬂmhy
mh[»ml&dvimﬂBmtﬂshﬂlbeamﬁdﬂtofﬂmmmicipaﬁtympfwmﬁedw such Locat
Am&mywwmmmﬁmmpmmmﬂmdmmemaMTmhymh
MﬁmBmﬂMbcmdemdoﬂiciﬂlnfﬂﬁmlmidpaﬁwrmdhymhml
Adﬁsmﬁuardmﬂ:emuntyinuﬂﬁchsmhmmicipaﬁwismm |

ARTICLE 111
Commitiees
Section 3.01 MM%MﬁTmmwmmExﬁm

Commiﬁ&mnﬁsﬁngofmemm,ﬂmﬁm,ﬂmem,mdlwummemm

Tmﬁaﬁmﬁw@iﬂmﬂﬂlmmﬂmm&ﬁmﬂlﬂnmnfﬂrﬂwﬂnf



than three members) of the Executive Commitice shall be necessary and sufficient to constitte a
quorum for the transaction of business,

Section 3.02  Other Cornmiitees. The Board of Trustees may from time to time appoint
such other committess as it may deem advisable One such committee may be a standing
commitiee whose function shall be to provide advice of a techmicaf nature to the Board as the
Board shell from time to time request. Each such committee shail have such power, and the
members thereof shall hold office for such periods, as the Board of Trustees may from time to
hme determine. Ihenﬂesofpmwdnrenfmhsmhmmmimmnﬂhedetﬁmﬁwdfmmﬁmem
time by the respective committee, subject to the approval of the Boanl Any such commiftee
mayhcabolishuioranynmbathﬁﬁﬂfmﬂybermmvaiwdthar“&mnmcam,ﬂan}rﬁmby
the Board of Trustees. Commnittees may contain persons who are not Trustees provided the acts
of such comnittees are advisory only and not binding upon the Corporation.

ARTICIEIV
Officers
Section 4.01 Titfles and Qualifications. The officers of the Corporation shall include a

President, one of more Vice Presidents, a Secretary and a Treasurer, each of whom shall be
:imwdbyithoardoanﬁwﬁ&nmamnngmﬂmmbcrsufﬁmerd. The Board of Trustees
mayalsnelectsuchnmcrnfﬁwrsmmcﬂwdmy&umﬁmmﬁmdmadﬁmhle,cmhnf
whumshaﬂhavemwhﬁﬂc,hnldnﬂiwfmmmhpuiod,havemhuuhorityandpcrﬁ:-msuch
duties as the Board may prescribe. No person may hold more than one office of the Corporation

Section 4.02 Election and Term of Office. The officers shall be elected by the Board of
Trustees at its first meeting and shall be clected annually thereafter by the Board of Trustoes at
its annual meeting held each year. Each officer shall hold office uniil the next annial meeting of
theBua:rdofTrusteﬁhcldaﬁuhismheralecﬁnnmdihcreaﬂaumﬂhisurhqsucmshﬂl
havehcmelactedm:dsha]lquaﬁfy,nnmﬁiﬂmdmlh,msignaﬁmﬂrrcmﬁva]ofsmhofﬁm.

Section 4.03 Resignations. An}roﬂimmaymﬁiguatmyﬁmhydcﬁvaingawﬁm
mﬁmnfmigmﬁmwiﬂchd:ﬂlbeuﬂmﬁveupm@dptmfbyﬂmcmmﬁonwﬂa
subsequent time specificd in the notice.

Section 4.04 Mmoﬁmmhemmvﬂﬂmym,dﬂuwiﬂlm“&m
cause, by the Board of Trustees.

Section 4.05 mmeannﬁwmybcﬁﬂedﬁnﬂmmimd
portion of the term by the Board of Trustees.

Section 4.06 IhePrmigﬂThﬂPwsidmtshaﬂptmidemaﬂmwﬁngnfmeBomduf
Trustees, shall have general supervision over the policies of the Corporation and shll participate
inﬂwadmiﬂs&aﬁmufimbusim&aﬂaimandpmpnﬂmbjmmﬂmmnmlofmtﬂwdof
Tmﬂm.%hﬁﬂshﬂlﬂmhmmhumﬂmwmmﬂmﬁmmmwﬁmm
By—L&wsasmaybcassignﬁdfrmnﬁmemﬁnmbytthmrduanm.
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Qection 5.03 Logug thmsoradvmcﬁshaﬂhemﬁmbahﬂfofﬂx
wﬁmmd@mwmmm@afmwmmmgmmmm

ARTICLE V1

; tica, Disposits
Encumbrsnces or Lease of Real Property

of interest in Real Propeaty

Seciion 6.01 Reguires  Volg. Except as provided in Section 6.02 below, Bo (3)
mﬁﬂﬁthWmM@)WwﬁﬂaW%mMm(
c]mortgugE,lma,plcdg&chug,ﬁmmmhﬂmmﬂhmmafmmmy:mlpmpmyﬂrm
MhﬂWMhMW%&wﬁmMMW&M&
Tmsm-mbyihaﬂxmnivecm

01. Compensatiqn of Diyectors SMG So2ma The Trustees of the Corporaticn
Mwumﬂwﬂrmﬁm@amﬁmwmﬂﬂomdomemmyauﬂwﬁmmmymmt
wmm@rﬁmdmnmmhlcmﬁmmwmsTmmmﬂmwﬁmumauf
ﬂm':dmiesmdufmmmblemmpmHﬁMﬁrapeciﬂmﬂmmdﬁedbyme. No
salﬂyoroﬂﬂcompmsaﬁonshaﬂbcpnidtomyofﬁwofmecmpmaﬁmmmﬂmm
:hnwfhmhﬁmwwdbyﬂwﬂmrdﬂanmm.Emeﬁdedhmﬂmmwﬂhtﬁis



Secﬁm?.ﬂl.mesﬁemnﬁmnfﬂmCmpomﬁmshaﬂmeﬁe,dheﬂlymhxﬂmeﬂy, any
salary, compensation or emolument from the Corporation.

Section 7.02. Contracts with Trustees of Officers. No trustee or officer of the
CmﬂthMﬁrﬂymm,hmmﬂmgmmmﬁm
wmwmmmmmmmmmmﬁmwmﬁm
(a}mmmﬂhmwmmﬂmmofﬂmemmme
meeﬁngaiwbﬁnhmmhmnﬂaﬂismaﬂho@mhﬂingﬁmmmﬂmmnfm
TthMmM@)hﬁmuﬂmﬁmmmﬂhﬂwm
fdtydisclmedmhmmbihcmmbasafﬂmﬁmdomesmP:wﬂthcmeEIgwhich
such contract is so authorized.

ARTICLE VHI

Seal

Section 9.01. Seal. Themrpomtes&alofﬂmCmpomﬁonshaﬂbainmhfunnasﬂm
Bomdoanmmshﬂlwandshaﬂbwﬂmmneﬂ{udstimWamﬁumestofNew

Jﬁsay,h&”andﬂtewmdsaudﬁgimuwwﬂwlmy 198 ™.
ARTICLE IX
Fiscal Year and Auditors
Section 10.01. Fisca] Year. The fiscal year of the Corporation shall be the calender year.
Section 10.02. Anditors. TheBnardoanmesmydmigmteaﬁnuufiudupmdmt
wﬁﬁedpuﬂicmmﬁmmeasﬁeandimmofﬂr&mmﬁm The auditors of the
Cmpumﬁmshaﬂpﬂﬁmmmmhdmimastheﬂomdomeﬂaﬂﬁsignwm
ARTICLEX
Amendment of By-Laws
Section 11.01. Mo_fﬁiﬂﬁ: These By-Laws may be amended at any
mmingoftheﬂoaﬁnmeﬂﬂﬁ,Mwﬁchpusmsmﬁuﬁngﬂlmstmﬂﬁdsnfmemﬁm
manbmhipufﬂnﬂaardmpmmdmhfawrofﬂmammdmmmﬁduihuw,

thatmamﬁﬁmmiufmeﬂy-lmwﬂlbemndemmmﬂﬁsﬂmﬁmll.ﬁl Lmlﬂssthenﬂnce
fmﬂ)enmaingufﬂmBMH“hichacﬁmmmﬁmmdmmtismhemmidﬂedspmﬁﬁm
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SECTION LI BY LAW AMENDMEN .

REOEHRRS A 23 THIRDS VOTE OF 10TAL NUMBER OF TRUSTEES ENTITLEL
TOVEOTE A1 PEME OF SUCH VOTE. NOTICE OF MEETING MUST SUMMARIZH

T AMENDEMTS

PROODSED AMENDMENT A

Geetion 102 Number; Classification. The Board of Trustees shall consist of suci
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Secrinn 300 Titkes and {ualifications. The officers of Comporation shafl incleds 3

President. g Secretans and @ Treasarer,
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Mot

Fiscal wear is calondar vear.

Muetings other than ammual oteeting and specml maalings Tetaire e notice
Vating is by majurity of Trustee present ab mecling

Cuorm is not less than sne third of enkire Board.

Resignation by written notive delivered to Pres or Secretary
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Notice of Proposed Amendments

The board meeting will vots upon amendments to the By-laws in accordance with Arficie
X, Section 1101 as fellows: Article X - Section 11.01

This section requires that two thirds of the entire membership of the Board be prescut and vote in
favor of the amendment. Notice of mecting must sommarize fe anendmenis,

Proposed Amendments (appear in italics)

The amendments were reviewed at a meeting of the Annual Meeting of the Board on
November 27, 2007 and are presented for voting by the Board at its January 10, 2008
meeting. The amendments reinstate the positions of Yice Presidents as found in the

original By Laws.

Article TV, Section 4.01 Titles and Qualificatons. The officers of the Corporation shatl
include a President, one or more Vice Presidents, €ic.

Reinseate Articte IV, Section 4.07 as in the original By Laws.

Article IV, Secsion 4.07 Vice Presidents. Each Vice Presidery, in the order of his or her
senjority shall, in the absence of the President or the inability of the President to act,
perform the duties of the office of President and shall have such authority and perform
sich other duties as the Board of Trustees ot the President shall prescribe or assign from
time fo time. '
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